MopaenuposaHue 6usHec- npoueccos B Tunosou UC.
foBOpA 0 MOAENMPOBaHUM BU3HEC-NPOLLECCOB, Mbl Byaem No/1b30BaTbCA
TEePMUHONOIMEN cpa3y HECKOIbKUX obnacTer 3HAHUI, OTHOCALLMXCA K
3KOHOMMWKE, MHPOPMATUKE, MOAENMPOBAHUIO CAOXKHbBIX cucTem. MNoaTomy,
npexae Yem ABUratbCca Aanblie, HeobxoAnMMO BBECTU paa 6a30BbIX NOHATUMN U
onpeaeneHun.
Ona Hayana nonpobyem pasobpaTbea, YTO, COBCTBEHHO, TaKoe —
«MoaenupoBaHue busHecnpoueccos». bUsHec-npouecc onpeaenaeTca Kak
JIOTUYECKM 3aBepPLUEHHAA LEeNnoYKa B3aMMOCBA3aHHbIX M MOBTOPSAIOLWMNXCA BUAOB
NEeATEeNbHOCTU, B Pe3y/IbTaTe KOTOPbIX PECYPCbl NpeanpuaTUA UCNO/b3YOTCA ANS
nepepaboTkn ob6beKkTa (PU3IMYECKN NNU BUPTYaNIbHO) C LIENbIO AOCTUMKEHUSA
onpeaeneHHbIX U3SMePUMbIX pe3yNbTaTOB UM CO34aHMA NPOAYKUUKN ANA
YO0BNETBOPEHMA BHYTPEHHUX UM BHEWHMX NOTpebuTtenen. B KauecTBe KAMeHTa
6u3Hecnpouecca MOXKeT BbICTynaTb Apyron busHec-npouecc. B uenoyky ob6bI4HO
BXOAAT OMepaLumn, KOTopble BbIMNOAHAIOTCA NO onpeaeneHHbIM bBU3Hec-npasmMaam.
MNop 6usHec-npaBnaaMmm NOHMMAKOT cnocobbl peannsaumnm busHec-GyHKUUM B
pamKkax bBuU3Hec-npoLecca, a TakKKe XapaKTepPUCTUKM N YCNOBUA BbINOJIHEHUA
busHec-npouecca.
CocTasnstouime 6U3Hec-NpoLecc AeNCTBMUA MOTYT BbINOJHATLCA /T0AbMU
(BpY4YHYIO MM C NPUMEHEHNEM KOMMbIOTEPHbIX CPEACTB UAN MEXAHU3MOB) UK
ObITb NONIHOCTbIO aBTOMATMU3UPOBAHbI. [1OPAAOK BbINO/IHEHUA AEACTBUIN U
3pPeKTMBHOCTb PaboTbl TOrO, KTO BbINO/IHAET AENCTBUE, ONpeaenatoT obulyto
apPeKTMBHOCTb BM3HEC-NpoLecca. 3a4ayert KaxKaoro npegnpuatms,
CTPEMSALLErocA K COBEPLUEHCTBOBAHMIO CBOEM AeATEeNbHOCTU, ABNSAETCA
NOCTpoeHMe Takmux bBusHec-npoueccos, KOTopble 6bin bbl 3PDEKTUBHDI U
BK1tOYA/IN TONIbKO AENCTBUTENbHO HEOBXOANUMbIE AEACTBUS.
TepMMH moaennpoBaHME MMEET ABa OCHOBHbIX 3Ha4YeHUA. Bo-nepBbix, noa
MOZeNNPOBaHNEM MOHMMAIOT MNPOLLECC NOCTPOEHUA MOAE/NIN KaK HEKOEro
npeacrtasneHuns (obpasa) opurnHana, otTpaxawuwero Hanbonee BaxKHble ero
YyepTbl M CBOMCTBA. ECK XKe moaenb yrKe NOCTpOeHa, TO MOAEeIMPOBaHME — 3TO
npoLecc nccnenoBaHma (aHanmsa) PyHKLMOHUPOBAHMA CUCTEMDBI, BEPHEE, ee
mozenun. ba3oBoli Lenblo moaenMpoBaHua GBU3HeC-NPoLLECCOB ABNAETCA
onucaHue peanbHoOro xoaa busHec-npoueccoB KomnaHuu. Mpu asTom HeobxoaMMOo
onpeaenunTb, YTo ABNAETCA PE3Y/IbTaTOM BbINO/IHEHUA NPOLLECCA, KEM U KaKue
AENCTBUA BbINOJIHAKOTCA, KAKOB UX NOPSAAO0K, KAKOBO ABUMXKEHME AOKYMEHTOB B
X0Ae BbIMO/IHEHMSA NPOLECCA, @ TaKKe HACKObKO NPoLEecc HageKeH
(BEPOATHOCTb HEYAAYHOrO BbINO/IHEHUA) U Kak OH MOXKET bbITb
pacwupeH/mognduumnposaH B byayuiem.
ObecneuynTb NPO3PaYHOCTb X043 BU3HEC-NPOLLECCOB BaXXHO NOTOMY, YTO TOJIbKO B
3TOM cny4yae Bnagenel, busHec-npouecca (COTPYAHMK KOMNAHUM, YNPaBAAOLLINIA
X040M BU3Hec-NpoLLecca U HecyLluii OTBETCTBEHHOCTb 3@ €ro pPe3y/bTaTtbl U
3pPeKTMBHOCTL), BU3HEC-aHANUTUK, PYKOBOACTBO U APYrne 3auHTepPecoBaHHbIe



CTOPOHbI ByAyT MMeTb ACHOE NpeacTaBAEHME O TOM, KaK OpraHn3oBaHa paborTa.
MoHMMaHMe X043 CyLLEeCTBYHOLWMX BU3HEC-NPOLECCOB AaeT BOSMOMXKHOCTb CYANTb
06 nx apPeKTUBHOCTU M KayecTBe N Heobxoanumo ana pa3paboTku
noaaeprmsatowen 6usHec UT-nHdpacTpyKTypbl. YcnewHas pa3paboTka
NPUKNagHbIX cMcTem, obecneymBaroWmMxX NoA4ePHKKY BbiNONHEHNA BusHec-
NPOLEeCcCcoB OT Haya/la 40 KOHL,A, BO3MOKHa N1LWb Torga, Korga camu npoLecchbl
AEeTaNbHO ACHbI.

Mogenbto bBU3Hec-npouecca HasbliBaeTcA ero popmannsoBaHHoe (rpadpuyeckoe,
TabanYHOE, TEKCTOBOE, CUMBO/IbHOE) ONMMCaHMe, OTParkatoLee peanbHo
CYLLECTBYHOLLYIO UK Npeanoiaraemyto AeatenbHOCTb npeanpuatma. Mogenb, Kak
NpPaBUO, COAEPKUT Cneapytolwme ceegeHma o busHec-npouecce:

-Habop cocTaBnAKLWMX NPOLLECC WaroB — H6usHec-pyHKLMN;

- NOPAA0K BbINONIHEHMA BU3HEC-PYHKLNIA;

- MEXaHM3Mbl KOHTPO/IA U YNpaBAeHMA B paMKax busHec-npouecca;

- UICNONIHUTENEN KaXKaon busHec-GyHKUNY;

- BXOAALWMe AOKYMEHTbI/MHPopMaLmio, ncxogalme 4OKYMEHTbl/MHPOopMaLnio;
- pecypcbl, HeobxoaMMble ANA BbINOJIHEHUA KaXKaoM 6U3Hec-pyHKUNK;

- OKYMEHTaLNI0/YCN0oBUA, pernameHTUpYoLIne BbINOJIHEHMUE KaXKa0M
6unsHecPyHKUMY;

- NapaMeTpbl, XapaKTepusyrLme BbiNoNHeHNe busHec-PpyHKLUMIA 1 NpoLecca B
LLeSIOM.

[Ona mogennpoBaHmna GU3HEC-NPOLLECCOB MOXKHO UCMNO/Ib30BaTb Pa3/INyHble
meTogbl. MeToa, MM MeToa010ruA, MOAENMPOBAHUA BKAKOYAET B cebA
nocnenoBaTeNIbHOCTb AEUCTBUIM, KOTOPble HEOHXOAMMO BbINONAHUTL ANA
NOCTPOEHUA MOZENN, T. €. NpoLeaypy MOAENUPOBAHMUA, N MPUMEHSAEMYIO
HoTauwmto (A3bIK). Hanbonee nonynapHomn metoaonorneit busHec-moaennpoBaHms
asnsetca ARIS, Ho TakxKe n3BecTHbl Catalyst kKomnaHum CSC, Business Genetics,
SCOR (Supply \ Chain Operations Reference), POEM (Process Oriented Enterprise
Modeling) u gp. A3bIK MoAENNPOBaHMA UMEET CBOM CUHTAKCUC (YCNOBHbIE
0603HaYeHUA Pa3INYHbIX SNEMEHTOB M NPaBUIa UX COYETAHUSA) U CEMAHTUKY
(npaBnna ToNKOBaHUA MOAENEN U UX SNEMEHTOB).

B Teopun 1 Ha NpPaKTUKe CYLLECTBYIOT Pa3/IMyHble NOAXO0Abl K NOCTPOEHUIO U
oTobparkeHUto moaenen 6BU3Hec-NPoOLLECCOB, OCHOBHbIMW U3 KOTOPbIX ABNAKOTCS
OYHKUMOHANbHbBIN 1 06 BEKTHO-OPMEHTUPOBAHHbLIN. B dyHKUMOHANbHOM noaxoae
rNaBHbIM CTPYKTYPOODbpasyoWmMm aneMeHToM aBnaeTca GyHKUmnA (busHec-
byHKUMA, AecTBUE, onepaums), U cuctema npeacTaBAAeTca B BUAE nepapxmm
B3aMMOCBA3aHHbIX PYHKUMIA. [pn 06bEKTHOOPMEHTMPOBAHHOM NOAXOAE CUCTEMA
pa3bnsaeTca Ha Habop 06BEKTOB, COOTBETCTBYIOLWMX OObEKTAM peasibHOro Mmupa
N B3aMMOAENCTBYIOLMX MeX Ay cOboi nocpeaCcTBOM NOCHINIKM COODOLLEHMN.
BusHec-pyHKUMA NpepcTaBnseT cobon cneunduyeckmin Tun paboTol (onepaunii,
[encTBUiA), BbIMONHAEMOM Ha NPOAYKTaMMN UM YCYraMu Mo Mmepe Ux
npoaBuxeHua B busHec-npouecce. Kak npasmno, busHec-GpyHKUUM



onpeaenArTcA CaMo OpraHM3aLMOHHOM CTPYKTYPOM KOMMNAHUKU, HAYMHAA C
bYHKLMI BbICLLErO PYKOBOACTBA Yepe3 GpYHKUNM YNpaBAEHUA CpeaHero u
HUXHEro ypoBHA 1 3aKaHYMBaA GYHKUMAMMK, BO3NOXKEHHbIMMU HA
NPOM3BOACTBEHHDIN NepcoHan. PyHKUMOHANAbHbBIN NOAXOA B MOAENNPOBAHUMN
H6M3Hec-NpoLLeCcCcOB CBOAUTCA K MOCTPOEHMIO cxeMbl BU3Hec-npouecca B BUAE
nocnenoBaTeibHOCTU 6M3HeC-GYHKLMIN, C KOTOPbIMM CBA3AHbI MaTepuasibHbIe U
MHPOPMALIMOHHbIE 0OBEKTbI, UCNOb3yEMblE PECYPCbl, OPraHN3aLUMOHHbIEe
eanHnubl U T. N. NpenmyectBom GyHKUMOHANAbHOIO NOAX0AA ABASETCS
HarnA4HOCTb NOC/IeA0BaTE/IbHOCTU U IOTUKM OnepaLunii B bBusHec-npoueccax
KOMMNaHWK, a HeA0CTaTKOM — HEKOTOpas CyObeKTUBHOCTb B AeTaNn3aumnm
onepaymu.

B ponn 06beKTOB Npn MogennpoBaHNM BU3HEC-NPOLLECCOB KOMMAHMUM MOTYT
BbICTYNaTb KOHKPETHbIE NPeAMETbl UIN pPeasibHble CYyLHOCTU, HANPUMEP KINEHT,
3aKas, ycayra u T. n. Kaxkabit 06beKT xapaKtepulyeTtca Habopom aTtpmbyTos,
3HaAYeHMA KOTOPbIX ONpeaenaAtoT ero COCToAHME, a TakKe Habopom onepaumn gns
NPOBEPKN U U3MEHEHUA 3TOTO COCTOAHMA. OB BEKTHOOPMEHTUPOBAHHbIM NOAXOA,
npeanonaraeT BHayase BblgeneHne o6beKToB, a 3aTem onpeaesieHne Tex
AENCTBUI, B KOTOPbIX OHW y4aCTBYHOT. [1pn 3TOM pa3nmMyaloT NacCuBHble 06bEKTDI
(maTepuanbl, 4OKYMeHTbI, 060pyaoBaHME), HaA KOTOPbIMU BbINOHAIOTCA
AENCTBUA, N aKTUBHble 06bEKTbI (OpraHM3aunOHHbIE eAMHULbI, KOHKPETHbIEe
MCNONHUTENN, NPOrpaMmHoe obecrneyeHne), KOTopble OCYLLECTBAAIOT AENCTBUA.
Takor noaxon nossonsaet 60s1ee 06bLEKTUBHO BblAENNTL ONEPaLMM HaAL
06BbEKTAMM U PELINTb 33434y O LLeN1ecoobpasHOCTU MCNO/Ib30BAHUA ITUX
06beKToB. HegoctaToK 06bEKTHO-OPUEHTUPOBAHHOIO NOAX0AQ COCTOMUT B
MeHbLUEeN HarNA4HOCTM KOHKPETHbIX BU3Hec-npoueccos.

BakHbIM noHATMEM Nt06Oro meToga MoAeNMPOBaHMA BU3HeC-NpoLLeccoB
ABNAOTCA CBA3M (KaK NpaBUO, B rpaduyeckmx HoTaumnax nx naobpaxkatoT B Buae
cTpenok). CBsA3u cnyxKat ana

ONUCaHWMA B3aMMOOTHOLLEHWN 06bEKTOB 1/Mnn busHec-pyHKUMIK Apyr ¢ apyrom. K
YNCNY TAKMX B3aUMOOTHOLLEHWUIA MOTYT OTHOCUTbCA: NOC/Iel0BaTEbHOCTb
BbIMOJIHEHMA BO BPEMEHMU, CBA3b C MOMOLLbIO NOTOKA MHbOPMaL MK,
MCNO/b30BaHME APYrMM OOBEKTOM U T.A.

Mogaenn 6M3Hec-NpoLLEeCCOB NPUMEHAIOTCA NPeANPUATUAMM ANA PA3/TNYHbIX
Luenemn, yto onpeaenset Tun paspabatbiBaemon moaenu. Npapuyeckas moaenb
6usHec-npouecca B BUAE HarnaaHOM, 06LLENOHATHON ANAarpamMmbl MOXKET
CNYUTb ANA 00y4eHNA HOBbIX COTPYAHUKOB UX A0/IIKHOCTHbIM 06A3aHHOCTAM,
COr/laCcoBaHMA AENCTBUA MeXKAY CTPYKTYPHbIMU eAMHULAMM KOMNaHMK, noabopa
NN Pa3pabOTKN KOMMNOHEHTOB MHPOPMALIMOHHOM cucTeMbl U T. 4. OnucaHue ¢
NOMOLLbIO MOJZIENIEN TAKOTO TUMNA CYLLLECTBYIOLIUX U LiesIeBbIX BU3HEC-NPOoLLeccoB
MCNONb3yeTcA ANA ONTUMMU3ALMN U COBEPLUEHCTBOBAHMA AEATE/NIbHOCTU



KOMMaHMKU NyTeM YCTPAHEHMA Y3KUX MecT, AybanposaHunsa GyHKUMA 1 Npou.
NMmuTaumMoHHble moaenn busHec-npoL,EeccoB NO3BONAIOT OLUEHUTb NX
3pPEKTUBHOCTb U NOCMOTPETL, KaK byaeT BbINONHATLCA NPOLLECC C BXOAHbIMMU
AAHHbIMM, HE BCTPEYABLUMMUCA A0 CUX NOP B peanbHoM paboTe npeanpuaTus.
NcnonHaemblie moaenun 6usHec-npoLeccoB MoryT 6bITb 3anyLLeHbl Ha
cneumnanbHOM NpPorpammHoM obecnevyeHnm ana aBTomaTmM3almnm npouecca
HenocpeacTBEHHO Mo MOAENN.

Mockonbky moaenu busHec-npoLeccoB NpeaHa3HayYeHbl 417 WWMPOKOro Kpyra
nonb3oBaTenen (busHec-aHaIMTUKOB, PAAOBbLIX COTPYAHUKOB U PYKOBOACTBA
KOMMaHMK), @ UX NOCTPOEHNEM HaCTO 3aHMMALOTCA Hecneumanuctol B obnactm
MHOOPMALMOHHBIX TEXHO/IOTUIA, Hanbosiee WNPOKO UCMONb3YIOTCA MOAENN
rpapuryeckoro TMna, B KOTOPbIX B COOTBETCTBMMU C onpeae/ieHHOM MeToA0N0rneN
H6M3Hec-npoLecc NnpeacTaBAAeTca B BUAE HarnagaHoro rpapuyeckoro
n3obparkeHna — Anarpammbl, COCTOALLEN B OCHOBHOM M3 NPAMOYIrO/IbHUKOB U
cTpenokK. Takoe npeacrtaBneHme ob6a1agaeT BbICOKOW, MHOTOMEPHOM
MHGOPMATUBHOCTBIO, KOTOPAA BblPaXKAaeTCA B Pa3/IMYHbIX cBOMCTBAX (L,BET, POH,
HauyepTaHue 1 T.4.) N aTpubyTax (Bec, paamep, CTOMMOCTb, BPEMSA U T.A4.) KaXKA0ro
obbeKTa 1 cBA3KU. B nocnegHue rogbl pa3paboTynKmM NPOrpaMmMHbIX CPeacTB
MOJeNnpoBaHnUsa bU3HeC-NPoLLEccoB yaenatoT 60/blioe BHUMaHKE
npeobpa3oBaHuio rpadUYeCcKUX Moaenen B Moaenu Apyrux BUA0B, B YaCTHOCTU B
MCNONTHAAEMbIE, HAa3HAYEHNEM KOTOPbIX ABAsieTcA obecneyeHne aBToMaTU3aLnm
6M3Hec-npoLecca U MHTerpaumna paboTbl 3a4eNCTBOBAHHbIX B €F0 MCNONHEHWUU
MHOOPMALMOHHBIX CUCTEM.

CornacHo elle oaHOM KnaccuduKkaumm, npuiegien u3 moaenmpoBaHms
CNOXKHbIX CUCTEM, BbIAENAIOT CAeaytowme Buabl moaenei busHec-npoL,eccos:
GYHKUMOHANbHbIE, ONUCbIBAOLLNE COBOKYMNHOCTb BbIMO/IHAEMbIX CUCTEMOM
GYHKLMIA M X BXOAbI U BbIXOAbI; Bl nOoBeaeHUYECKUeE, NOKa3bIBaoLLMe, KOoraa u/muam
NPU KaKNX YCIOBUSAX BbINOHAOTCA BU3HECPYHKLNMU, C NMOMOLLbIO TaKUX
KaTeropuii, Kak COCTosiHue cuctemsl, cobbiTMe, Nnepexon U3 04HOro COCTOSIHUA B
Apyroe, ycnoBuA nepexoaa, Nnocaea0BaTeIbHOCTb COObITUI; Bl CTPYKTYPHbIE,
XapaKTepuayrowme mopdoormo CUCTEMbl — COCTaB NOACUCTEM, UX
B3aMMOCBA3M; Bl MHGOPMALMOHHbBIE, OTParKatoLWMe CTPYKTYPbl AaHHbIX — UX
COCTaB M B3aMMOCBS3MW.

Pa3BuTME MoaenmpoBaHna busHec-npoLeccos

NcTopus moaenmpoBaHnsa BU3HeC-NnpoLLECCOB HAaCYUMTBLIBAET yXKe NoYTH CTONETHE,
XOTA BNAOTb A0 Havyana 1990-x rr., Koraa TepMnH «bu3Hec-npoLecc» BOLLEN B
LUMPOKOEe ynoTpebsieHne, roBopuin 0b6 onmcaHnUm Toro, Kakum obpasom
OpraHM3auma oCcyLLEeCcTBASET CBOU PYHKLUMWN U BbINONHAET T€ UM UHbIE 334a4M.
Pa3BuTME METOA40B MOAENMPOBAHNA MU aBTOMATM3aLMKN BM3HEC-NPOLLECcCoB
NPWUHATO Pa3AenATb Ha TPW 3Tana, UK TPU «BOJIHbI». Hauanom Kaxaon us Hux
ABU/ICA oYepeIHOM BCN/IECK MHTepeca K NoBbieHUo 3GPeKTUBHOCTHU
AEeATEeNbHOCTU NPeAnpPUATUIA U NPOLLECCHOMY YNPaB/IEHWUIO, MPOUCXOAMNBLLUIA



Ka[bll pa3 Ha HOBOM KayecTBeHHOM ypoBHe. OCHOBHbIE XapPaKTEPUCTUKM ITUX
3TanoB npueeAeHbl B Tabn. 1.1 B cpaBHEHUWN C COOTBETCTBYHOLMMM CTAANAMM
Pa3BUTMA MHPOPMALIMOHHbIX TEXHONOTMIA U NOAXOA0B K COBEPLUEHCTBOBAHMIO
[eATeNbHOCTN KOMMaHUMU.

Tabruya 1.1

Jrans! B HCTOPHH MOJICJIHPOBAHHSA H YIIpaBJICHHSA 6nsucc-npoueccamu

~

Mopenuposanne Cosepuiencrsopanne | Hudopmanmonmusie
OGuanec-npoueccos ACATENBHOCTH ‘ TEXHOJNOIHH
1920-80-e 22. 1980-¢ 22. 1970-90-¢ 22.
2 Anxanus crnocobos BeeoGuwee ynpasnenue Cucrema ynpasnesHus
§ poinosiHenus pabor KayecTBoMm Gasamu faHHBIX
Paumonanmsaums HenpepusHocTs CoBMmecTHOE
g TPYAOBBIX Onepatuii H3MEeHEeHH HCTIONB3OBAHHE AAHHLIX
o Mopenn Ha Gymare Hayussiit noaxoa | [punoxenns,
= Huskas apTomaTH3aums lMochepoparensnoe | obpamaomueca
COBEPLIEHCTBOBAHME K 6azam faHHBIX
!
1990-¢ 2. 1990-¢ 22. T 1990-¢ 22.
< | 1O Ans nocTpoeHHs AuarpaMm PeHHXHHUPHHT Pacnpeaenennsie
H W aHaJIM3a MpoLeccoB 6H3Hec-nponeccos BEYHCICHHA
3 B CTaTHKE JHCKPETHOCTD CosmecTHOE
: Pyq4HOH peHHKHHHUPHHT H3MEHEeHHI ucnoas3osanue GyHKumii
* EauHOoBpeMeHHOe coananne |  HenaywHmiil moaxoa Pacnpegenennnie
2 MOJienn ‘ PaaukansHoe NPHACKEHHA
m Asromaruaanma: KMC npeobpasosanue 1
¢ NOANECPHKKOIN NOTOKOR pabor |
(WIMS, ERP) | \
2000-¢ 22. 2000-¢ 2. 2000-¢ 22. ‘
OpueHTHPOBAHHOE Ynpannrenne 6usnec- CHcTeMH ynparneHus
- Ha OGuanec-npoueccs [10 npoueccamyu (BPM) Onanec-npoueccaMu ‘
= Henosnnsemsie MoaesH HenpepsisHOCTH CoBMecTHOE HCTIONHEHWE
B WrepaTHBHas ONTUMH3ALMA ‘ H3IMEeHeHHH GH3HEC-TIPOLECcCoB
: Cpeacrsa Mmogesmposanus | I'mGKOCTS, aaNTHBHOCTS Pacnpeaenennnie
F MHTErpupoBans 8 BPMS 1 Hayussii noaxoa Gu3nec-npoueccs |
2 Umurauuonnoe ‘ HrepatnsHoe |
= MOAIHPOBAHHE ¥ AHA/TH3 COBEPIICHCTBOBAHNE }
Mojaenel B AMHaAMHKe f
Kousepruponanue monenei |
CrangapTH3alus MeTOA0NOrHiH | \'

Havano nepsoro atana oTHOCAT K 1920-m rr. XX B. 1 CBA3bIBAKOT C UMEHEM
®penepuka Tennopa n ero KHUron «MpUHLKUNbI HAYYHOTO ynpaBaeHua». B atot
nepuog Bnepsble bblla 0CO3HAHA He0bXx0AMMOCTb UccnenoBaTb busHec-
NPOLLeCCbl, ONUCbIBATb UX B PA3/INYHbIX OKYMEHTAX U AEMACTBOBATL B
COOTBETCTBUM C 3STUMM OoNncaHuAMU. OnmcaHne 6M3Hec-NpoLLeCCOB NPON3BOAUTCA
B TEKCTOBOM, TabaNMYHOM 1 rpadmyeckom Buge, Npuyem nocnegHuin sce bonee
dopmanusyetca. B nepropg «nepBoit BOAHbI» AN MOAENUPOBaHUA BusHec-
NPOLLECCOB MCNONb3YOTCA B0K-CXeMbI, OpUEHTUPOBaHHbIE rpadbl, ceTn MNeTpy,
meTogonorum SADT, IDEF, DFD. bnaoKk-cxembl Ha ocHoBe onpeaeneHHon B FTOCT
19.701-90 HOTaUMM CXEM a/ITOPUTMOB, MPOrPamm, AaHHbIX U CUCTEM (B aHT/.
nutepatype — ANSI flowcharts) octatotca n cerogHa npocTeiwmm, Ho
NPAKTUYECKM BaXKHbIM POPMabHbIM rpadUUYECKNUM A3bIKOM MOAENNPOBAHMA
6u3Hec-npoueccos. Mprumep onncaHUA NpoLecca ¢ NOMOLLbI B10KCXeMbI
npuseaeH Ha puc. 1.1. BAOK-cxeMbl NO3BONAKT ObICTPO M HArNALHO NOKa3aThb
warun 6GusHec-npouecca B MOHATHOM Kaxaomy popme, 04HAKO UX HOTAUMA He
npeaycmatpmeaeT GOpPManN30BaHHOINO ONMCAaHNA MHOTUX AeTasien npouecca, B
YaCTHOCTM UcnonHuTenen busHec-dyHkumnin. O metogonormsax SADT u IDEF mbl



noapobHO NoroBopMm B creaytollen rnase. YTo ke Kacaetca cetei Metpu, To
MCMO/Ib30BaHME 3TOro annapaTa HenocpeACcTBEHHO ANA OnNMcaHua busHec-
NPOLLECCOB XOTA U UMEET CBOUX CTOPOHHUKOB, HO HE 3aBOEBAJ/10 LUMPOKOM
NONYAAPHOCTU, TaK KaK ero rpadpunyeckan HoTauma He ABNAETCA MHTYUTUBHO
NMOHATHOM (C HeWn cNoXHO paboTaTb BU3HEC-aHAaIUTUKAM U MeHeaxKepam). Kpome
TOro, eCTb NPOLLECChl, KOTOPblEe HEBO3MOXHO ONMCaTb C ero nomoLubto. OgHako,
3aberan Bnepen, oTMeTUM, 4YTo ceTu NeTpu NAryT B OCHOBY pAAa A3bIKOB,
cneumanbHo pa3paboTaHHbIX ANA MOAENNPOBAHMA BU3HEC-NPOLLECCOB B PaMKax
«TpeTben BOAHbI». B 1980-x rr. npegnpuHUMAOTCA NepBble NOMNbITKK
aBTOMaTU3aLUMMN BU3HEC-NPOLLECCOB (YTOYHUM: HE OTAE/bHbIX LWAroB, a Xo4a
npoLecca B LLle/IoM) NyTeM peanusaummn B NporpaMmmHom obecnevyeHnm ans
ynpaBAeHUA 4OKYMEHTAMU — CUCTEMAX INEKTPOHHOro AOKymeHToobopoTa —
GYHKLMIW MO OTC/IEXKMBAHUIO NOC/1IEA0BATENIbHOCTU BbINMOMHAEMbIX AEUCTBUN ANA
aBTOMaTM3aLUMM NpoLeayp YTBEPKAEHUA U BbINyCKa AOKYMEHTOB. YCNex Takux
cucTem BAoOXHoBAAET pa3pabotunkos MO Ha pacnpocTpaHeHWe aHANOTMYHOrO
noAaxoA4a Ha aBTOMaTM3aumo Apyrnx GyHKUMOHaNbHbIX o6nacten bmusHeca.
Bu3Hec-mogennpoBaHue BblAENAETCA B CAMOCTOATE/IbHOE HAay4YHO-NPUKAAAHOEe
Hanpas/sieHUe TONIbKO K Havany 1990-x rr. boNbLWKNHCTBO CO34aHHbIX U
NPMMEHAEMbIX A0 3TOr0 MOMEHTa MeTOA0/10TMN He NpeaHa3HavYaInCh
cneuunanbHoO Ana onucaHma busHec-npoueccos, a pa3pabaTtbiBannch ANs
MOAENNPOBAHUA CNIOXKHbIX CUCTEM M NpoeKTUpoBaHuA MNO. OHKM 3a4acTyto
JINWEHbI CTPOTrO onpeaeneHHON CEMaHTUKN. Mogenun, nosnyvyeHHble C NOMOLbHO
TaKUX MeTOA0N0TUI, KaK NPaBUIO, BOCIPUHUMAIOTCA MHTYUTUBHO, N UX
NHTEepNpeTauma MOXKeT MEHATbLCA B 3aBUCMMOCTM OT NOb30BaTeNA UM 061acTH
NPUNOXKEHUA MOAENN. DTN MOAENN XOPOLLO NoaxoaAT Ans obcyxKaeHma busHec-
NPOLLECCOB MeXKAy COTPYAHUKAMN KOMMNAHUU U PYKOBOACTBOM, /1A YETO OHMU,
COb6CTBEHHO, N NPUMEHANUCH, HO HE MOTYT OBbITb OCHOBOW A5 PaboTbl
MHPOPMALMOHHOM CUCTEMbI, TaK KaK HEMOJIHbI U A0NYCKalOT Pa3IMyHble
MHTEpnpeTaymu.
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Pue. 1.1. Npumep onucanwuA BuaHec-npouecca B8 Buae GNOK-Cxembl

Hayasno BTOpOro stana o3HameHoBasn Bbixo4 KHMrm M. Xammepa n [l. Hamnu -
PENHXMHUPUHT Kopnopauun: MaHU$eCT peBontoumn B bU3Hece», KoTopas
BO3pOAMNNA B yNPaBAEHYECKON Cpeae UHTEPEC K ONUCAHUIO U aHan3y busHec-
NPOLLECCOB C LeNbI0 UX PaaUKa/ibHON NePECTPOUKM — PEUHMKUHUPUHTA.
PEenHXMHUPUHT BU3Hec-npoLeccoB NpeanonaraeT NOCTPOeHNe ABYX MOAENEN
6u3Hec-npoLlecca: Kak ecTb (aHrA. as is) U Kak A0MKHO bbiTb (aHrA. to be), a 3aTem
BHeApeHWe nocneaHen Ha NpeanpuUATUN.

Kak chegyrowmin war B aBTomaTulaummn 6musHec-npoueccos B 1990-x rr.
NOABAAKOTCA CUCTEMbI YNpaBaeHMs notokamm pabot WEMS (Workflow
Management System) BToporo nokosneHus, npeaHasHayeHHble A8
MapLpyTu3aumnm notokos pabot ntoboro TMna B pamkax busHec-npoL.eccos
KOMMNaHWKU. 3TN CUCTeMbI CHabKeHbl cpeaon pa3paboTymKa, KoTopas
TeopeTUYeCcKN MOXKeT UCNONb30BaTbCA A1 MOAEIMPOBAHUA PA3AUYHDBIX
HecTaHAAPTHbIX BU3HEC NPoLEeCccOoB, OAHAKO Ha NPaKTMKe B 6ONbLUIMHCTBE Cy4aeB
BHeApEeHNE HOBOIO AN U3MEHEHNE MMEOLLLEroca npouecca Tpebosano
npuBAEYEHUA TPyAa NPOrpammncToB. Ewe 6onee orpaHMYeHHbIe BO3MOXKHOCTH
NO HACTPOMKE N N3MEHEHMIO NPOLECCOB NPEeAOCTaBAANN NOALEPKUBAOLLMNE
ynpasaeHue NoTokamm paboT cucTeMbl NAaHUPOBAHMUA PECYPCOB NpeanpUATUS



ERP (Enterprise Resource Planning). BHeceHMe ntobbix CyLLECTBEHHbIX USMEHEHUN
B BM3Hecnpouecc NpeBpaLLanocb B BECbMa AOPOroCTOALMNM U AONTOCPOYHbIN
NPOEKT NO NPOEKTUPOBAHMIO U pa3paboTKe nporpammHoro obecnevyeHus, a
MoAeNn bU3Hec-NPoLLECCOB, MOCTPOEHHbIE aHAaIMTUKAMM, UCNONb30BANUCh ANS
b6onee yeTko GOPMYyNMPOBKKU TpeboBaHUN, KOTOPbIE 3aTEM NepeaaBanmcb
nporpammuctam. B kKauectse npnumepa meToA0N0MMN U CpeacTsa aBTOMaTM3aLumu
H6M3Hec-NpoLLeccoB BTOPOro NOKOJIEHUA MOXKHO Ha3BaTb COOTBETCTBEHHO ARIS 1
pacnpocTpaHeHHyto ERP-cuctemy SAP R/3.

Hernbkoctb mogenen n cpeacTs aBTomaTmMsaumm, nx HecnocobHocTb obecneyunTb
onepaTUBHOE pearMpoBaHMe Ha NOCTOAHHbIE U3MeHeHMA B BusHec-cpeae cTanu
OCHOBHbIMW HEA0CTaTKaMM CUCTEM «BTOPOW BO/THbI», CTUMY/INPOBABLUMMM
pa3paboTky B Hayane 2000-x rr. MeToA0/10MMM Cneayowero — TpeTbero —
nokoneHua. MaHndpecTtom «TpeTben BOAHbI» B MOAENNPOBAHMN BU3Hec-
NPOLLECCOB MOXHO MO NpaBy Ha3BaTb KHUTy . Cmuta u . duHrapa «YnpasneHume
H6M3Hec-npoueccamun: TpeTba BoAHa» 1. Ha cmeHy pagmMKanbHOMY PEUHXKUHUPUHTY
NPUXOAUT CUCTEMHOE U «MNAaBHOE» ynpasaeHne. UameHUnBocTb GM3Hec-
NPOLLEeCCOB, BO3MOKHOCTb X KOPPEKTUPOBKM B OTBET HAa U3MEHEHMA B BusHece
CTAaHOBATCSA [NABHbIM KPUTEPUEM UCNONb30BAHUA NHPOPMALMOHHbIX TEXHOIOTUM
KaK cpeacTBa, NO3BOIAIOLWErO NOAYYMUTb NPEMMYLLECTBA HA PbIHKE.

Naea meTogonorMm n MIHCTPYMEHTOB MOAENMPOBAHNA TPETbEINO NOKONEHMUSA
COCTOUT B TOM, YTOObI NO3BONUTbL PYKOBOACTBY M COTPYAHUKAM KOMMNaHUM
CO34aBaTb U CAMUM BHeAPATb HOBble NPOLECChl «Ha feTy». ABTOMaTM3auuA
NPOL,ECCOB NPOM3BOANTCA NOCPEACTBOM TaK HA3bIBAEMbIX CUCTEM YNpPABAEHUA
6usHec-npoueccamm BPMS (Business Process Management System), KoTopble
AAI0T BO3MOXKHOCTb HEMNOCPEACTBEHHO pPeasin3oBbliBaTb BU3HEC-NpoLeccol B
COOTBETCTBUM C NOCTPOEHHOM GOPMaNbHOM MOAENbIO U He TPpebytoT pa3paboTku
AOMNONIHUTENILHOIO NPOrPaMMHOro obecneyeHus.

Ona pa3paboTKM NOHATHbIX MalLMHE KMCNOJIHAEMbIX» Mmoaenen TpebytoTtca bonee
TOYHble MEeTOAbl MOAENNPOBAHUA. K TaKMM meTogam OTHOCATCA A3bIKK
MmoaennpoBaHus Ha 6ase XML: BPML, BPEL, XPDL. OaHako nocTpoeHne moaenei
HenocpeACcTBEHHO Ha 3TUX A3blKax HeYyA06HO ans busHec-nonb3oBaTtenei. B aton
CBA3KN 6oNbLLIOE BHUMaHME pa3paboTumKkm nporpamMmHoro obecneyeHums yaensatoT
CpeAcTBaM KOHBEPTUPOBAHMA rpadmnyecknux moaenen bMsHec-nNpoLLeccos B
NCNONHAEMble. ITO NO3BONAET BU3HEC-aHAIMTUKY NN MEHEAXKEPY CTPOUTb
Mmozenu busHec-nNpoLECCOB C NCNOb30BaHNEM rpadUUECKON HOTALMK, a 3aTeM
npeobpa3oBbIBaTb MOCTPOEHHYIO MOAENb (NOKa HEPEeAKO C MOMOLLbIO
TEXHWUYECKOTro cneunanuncTa) B UCNonHaembli Bua. Cnegyet noHMMaTb, Y4TO
rpaduyeckme mogenu, npegHasHayeHHble 4na npeobpasoBaHUA B UCMOHAEMbIE,
AONKHbI 6bITb ropasao 6onee ctpormun U GopManbHbIMU MO CPABHEHUIO C
MOAENAMM, CO34aBAEMbIMUN B aHAIMTUYECKUX LLensax. Hanpumep, rpaduyeckyto
MOZ€eNb, NOCTPOEHHYIO B BUAE HN0K-CXxeMbl C OOLUMPHBIMU TEKCTOBbLIMM
KOMMEHTapUAMM, aBTOMATUYECKM KOHBEPTUPOBATb B UCNONHAEMbINA GOPMAT HE



yAactcA. B KauecTse A3blKa, NO3BONAOLWErO NOCTPOUTL HArNALHYO, NMOHATHYHO
HenoA4roToBEHHOMY NOAb30BATEN0 MOAENb, KOTOPYHO 3aTEM MOXKHO
OZHO3HA4YHO npeobpa3oBaTb B UCNOAHAEMbINM A3bIK (M3HAYaNbHO 3TO H6b1a1 3PML),
BbicTynuna HotaumAa BPMN. OHa nogaeprkmuBaeT onnucaHme Takux <
NPOrpPaMmMMUCTCKNX» GYHKUMMN, Kak 06paboTka cobbiTnit  ownboK, oTKaT
TpaH3aKuuM n 1. N. «TpeTbA BONIHA» NPUHEC/a B MoAenpoBaHme busHec-
NPOLLECCOB CTPEMIEHME K CTaHAApTM3aumMn. MeTog010rMmn NOCTpoeHUA
MCNONTHAEMbIX MoAeNen pa3pabaTbiBatOTCA M BbIMYyCKAOTCA OpraHM3auuaMmmn no
CTaHAAPTU3ALUM N MEXAYHAPOAHBIMN KOHCOPLMYMaAMMW:

- OASIS (Organization for the Advancement of Structured Information Standards,
ocH. B 1993 r.) BbinycKaeT cneundukaumm ebXML n BPEL, a TaKKe pa3nmyHbie
CTaHAAPTbl AN1A 3NEeKTPOHHOro 6usHeca Ha 6ase XML n Beb-cepBMCOB;

- OMG (Object Management Group, ocH. B 1989 r.) BbinyckaeT ctaHaapTbl BPMN
n UML, a Tak:ke MDA n CORBA;

- W3C (World Wide Web Consortium, ocH. B 1994 r.) BbinyckaeT ctaHaapTbl WS-
CDL, WSCI, a Takke cneundukauymmn XML, TexHonornm seb-cepBncoB n MHorme
Apyrue;

- WEMC (Workflow Management Coalition, ocH. B 1993 r.) BbinycKaeT cTaHAapPTbl
W£-XML n XPDL. Ha coBpemeHHOM 3Tane B Kpyr 3a4a4 MOAE/IMPOBAHUA U
aBTOMaTM3auMmn BU3HEC-NPOLLECCOB BCE Yalle BKAOYAOT aBTOMATU3ALUMIO
B3aMMOLENCTBMA NPEeANPUATUA C BHELIHEN cpeaoi. B mogenm busHec-npouecca
OTpParKatoT B3aMMOAENCTBME KOMMAHUM C PAa3/IMYHbIMWN BHELHMMMW CYLLHOCTAMM:
KAMEHTaMM, KOMMEPYECKMMMN NAPTHEPAMM, NOCTABLUMKAMM,
aAMUHUCTPATUBHLIMKW OpraHamu. [pu aBTomaTn3aumMm npoLecca AaHHble
B3aMMOAEMNCTBMA TAKKe CTAapatoTCA MO BO3SMOXHOCTM aBTOMATU3NPOBATb.
Ocob6eHHO aKTUBHO Pa3BUBAOTCSA TEXHONOMMKM aBTOMATU3aLMN
MEXXKOPNOPaTUBHOrO B3aMmoaencTenua — busHec-6m3sHec (aHrn. Business-to-
Business, B2B).

MoTpebHOCTM B aBTOMATM3aUMmM BU3HEC-NPOLECCOB B3aMMOLENCTBUA MEXKAY
npeanpUATUAMM BO3SHUKAM eLe B 60-X rr. NpoLuioro Beka. [epsoe nokoneHune
3N1EeKTPOHHbIX cucTem B2BB3ammopaencrTema onucbiBaet ctaHaapt UN/EDIFACT,
nnu SQNPAKT OOH (Mpasmuna OOH InekTpoHHoro ObmeHa [JaHHbIMM B
YnpasneHuu, Toprosne u Ha TpaHcnopTte, ISO 9735), KOTOPbIN, HECMOTPSA Ha
BbICOKYHO KOHKYpPEeHLMIo cO CTOpoHbl XML-cuctem B nocnegHue roabl, 40 CUX NOP
[,0BO/IBHO LWWMPOKO NpMMmeHAeTcA B EBpone BO MHOMMX CEKTOPAX SKOHOMMUKMN.
PasBuTtune cetn MHTEpPHET NOCAYKUI0 TOTYKOM K CO34aHUIO HOBbIX METOL0B U
TEXHOJIOTUIM B 06/1aCTN 3N1EKTPOHHOrO0 06meHa gaHHbIMK. OgHUM U3 Hanbonee
YOQ4YHbIX METOA,0B 31eKTPOHHOro obmeHa ABnseTcA nossmeLianaca B 1998 r.
meTogonorua KoHcopumnyma RosettaNet. [laHHaAa TexHON0OrmA onucbiBaeT
OTKPbITYO NNATPOPMY 3/IEKTPOHHOIO B3aUMOAENCTBUA, OCHOBAHHOIO Ha
ctaHgapte XML, n no3BONAET CTOPOHAM, Y4aCTBYHOLLMM BO B3aUMOAENCTBUMU,
obmeHmBaTbCcA BU3Hec-MHPopmaumen Yyeped MIHTepHeT. MepBOHa4YanbHO



cTaHAapT 6bin pa3paboTaH 4Na MHAYCTPUM BbICOKMX TEXHOIOTUI
(MHPOpPMALMOHHbBIE TEXHONOTMW U 3IEKTPOHMKA), OAHAKO NPeanoXKeHHbIN
noAxo4 NOCAyXna OCHOBOM MEXaHU3MOB B3aMMOLENCTBUA NPeanPUATUN U
Apyrux oTpacnen. B pamkax metogonornm RosettaNet paspaboTaHbl cTaHAAPTDI
6onee COTHM NpoLeccoB bU3HEC-B3aMMOAELNCTBMA MEXKAY Pa3NUYHbIMK
KOMMNaHMAMMU UK NOAPA3AENEHUAMM BHYTPU OAHOIO NPeanpuaTUA. 3Tn
CTaHOAPTU30BAHHbIE NPOLECCHI NOYYNIMN Ha3BaHME NPOLECCOB NHTepdenca
B3aumogencTema c naptHepom (Partner Interface Process, PIP) u cneundunuympytot
TPaH3aKUUM Mmexay ABymAa busHec-cuctemamm B Gopme Anasnora Ha OCHOBE
cTaHgapTta XML.

Ewe oaHOM cOBpeEMEHHOM TEXHOIOTMEN aBTOMATM3aLLMM MEXKKOPMNOPATUBHOIO
B3aumopgeiictaua asnsetca ebXML (Electronic Business using extensible Markup
Language, MCO 15000). PaboTa Hag TexHonormen ebXML Hayanaceb B 1999 . no
numumatnee CEOAKT OOH (LleHTp OOH no nogaepkKe npoueayp M NPakTUKK
ynpaBaeHua, KOMMepLUUK 1 TpaHcnopTa) U KoHcopumnyma OASIS, HakonuBLero
60bLION ONbIT B chpepe opraHmn3aummn BeaeHms busHeca B UHTepHeTe Ha Hase
XML. Llenbto gaHHOro npoeKTa anseTca pa3paboTka MHOPaACTPYKTYpbI
3/IeKTPOHHOro busHeca — NOJIHOrO Habopa cneunduKaumin, NO3BONAIOLLETO
OCYLLEeCTBNATb BU3HEC-B3aMMoAeNCTBMA Yepes eanHoobpasHyto XML-cpeay. C
nossneHnem ebXML KOMNaHUKM NONYYNUAM CTAHAAPTM3O0BAHHbLIN Ae-GaKTo MeTos,
obMmeHa AaHHbIMK N BU3HeccoobLweHMAMM, a TaKKe eanHble YCI0BMUA
MHGOPMALLMOHHOM NOAAEPKKM TOProBbIX OTHOLIEHUIN. ApXnTeKTypa ebXML
obbeaunHaeT cneundpumkaumnm popmata coobuieHmn, moaenmn GU3HeC-NPoOLLECcCos,
NaKeT CMHTAaKCUYECKM HENTPAIbHbIX 6A30BbIX KOMMOHEHTOB M pacnpeaeeHHble
XpaHunuuwa aaHHbIx (penosutopumn). Ctanaapt ebXML nonyyaet Bce bonee
LUMPOKOE pacnpocTpaHeHme c BHeagpeHnem TexHonormmn seb-cepsncos (Web
Services).

OCHOBHbI€ NPUHLMNbI MOAENNPOBAHUA BU3HEC-NPOLLECCOB

[asanTte Tenepb pasbepemcsa, 4TO O3HAYAET MogenmpoBaHue BUsHec-NpoLLeccoB
Ha npakTuke. MogenmpoBaHne 6U3HEC-NPOLECCOB B KOMMNAHUN MOXKET ObITb
HanpaB/IEHO Ha pelweHne 60NbLIOro YMC/a PA3INYHbBIX 3a4a4:

- TouHO onpepennTb pesynbTaT bUsHec-npouecca N OUEHUTb ero 3HaYeHMe AN
busHeca.

- Onpeaenntb Habop aencTenii, coctaBnatowmx busHec-npouecc. AcHoe
onpezeneHne Habopa 3a4ay M AeNCTBUIA, KOTOPble HEOHXOANMO BbINOHUTD,
Yype3Bbl4ANHO BAXKHO ANA AeTa/IbHOr0 NOHUMAHMA NpoLecca.

- OnpegennTb NOPALOK BbINONAHEHMA AENCTBUN. [JeNCTBMA B paMKax O4HOrO
H6M3Hec-npoLecca MoryT BbINOAHATLCA Kak NOCNeA0BaTeNbHO, TaK U
napannenbHo. O4eBMAHO, YTO NapansiesibHOe UCNONHEHWNE, EC/IN OHO AOMNYCTUMO,
NO3BONAET COKPATUTb 0bLLEe BpemMsA BbINOJIHEHMA NPOLLecca U, CNeAoBaTe/IbHO,
NOBbICUTb ero 3pPEeKTUBHOCTb.



- MpownsBecTu pasaeneHne 30H OTBETCTBEHHOCTU: ONPEeAEIUTb, a 3aTEM
OTC/NEXMBATb, KAKOM COTPYAHUK MK NOApPa3AeNeHNEe KOMNAaHUM HeceT
OTBETCTBEHHOCTb 33 BbINOJIHEHME TOIO UM MHOTO AEMUCTBUA MK NpoLEecca B
Lesom.

- Onpegenuntb pecypcbl, noTpebaaemblie busHec-npouyeccom. TOYHO 3Has, KTO
KaKue pecypcbl UICNOMb3YET U AN1A KAaKMX Onepaumn, MOXKHO NOBbICUTb

3P PEKTUBHOCTb UCMONb30BAHMA PECYPCOB NOCPEACTBOM NAAHMPOBAHUA U
onTUMM3ALMN.

- MMOHATb CyTb B3aMMOAENCTBUN MEXKAY YHACTBYHOLLMMM B NpoLiecce
COTPYAHWKAMU M NogpasaeneHMAMM KOMNAHUN N OLLEHUTb, @ 3aTEM MOBbICUTb
3P PEKTUBHOCTb KOMMYHMKALMN MEXKLY HUMMU.

- YBnaeTb ABuXKeHne OKYMEHTOB B Xxo4e npouecca. busHec-npoueccol
NPOMn3BOAAT M NOTPEOAAIOT Pa3IUYHbIe AOKYMEHTbI (B BymarkHOW Uan
3NIeKTPOHHOMN dopMme). BarkHO pa3obpaTbea, OTKyAa M Kyaa MayT 4OKYMEHTbI Uun
MHOOPMALMOHHbIE MOTOKU, U ONPELENNTb, ONTUMANIBHO IN UX ABUKEHME U
AEeNCTBUTENIbHO /N BCE OHU HEOBXOAMMbI.

- OnpeaennTb NOTEHUMANbHbIE Y3KME MEeCTa U BO3MOXKHOCTU A8 YAyYLleHuns
npoLecca, KoTopble byayT MCNONb30BaHbI MNO3XKe A1 ero ONTUMMU3ALUN.

- bonee apdpeKTMBHO BHEAPUTb CTaHAAPTbI KayecTsa, Hanpumep MCO 9000, n
yCNewHo NPONTU cepTUPMKaLUIO.

- Ucnonb3oBatb mogenn 61UsHec-NpoL,eccoB B Ka4ecTBe PyKOBOACTBA A1 HOBbIX
COTPYAHWKOB.

- 9¢pPeKTUBHO NPOU3BECTU aBTOMATU3ALLMIO BU3HEC-NPOLECCOB B LLE/IOM MU
OTAENbHbIX UX LWAroB, BKAOYana aBTOMaTM3aLMI0 B3aUMOAENCTBUA C BHELLIHEN
Cpeaon — KAMeHTamMM, NOCTaBLLMKAMM, NapTHEPAMMU.

- Pa3obpaBLumcb B COBOKYMHOCTU BU3HEC-NPOLLECCOB KOMMNAHMM, MOHATb U
onucaTb AeATeNbHOCTb NPeanpuaTMA B LLesIoM. B cBoto oyepeab, OCHOBHOM
3aZ.a4en NpM MogeNMpPoBaHNM BU3HEC-NPOLLECCOB KOMMNAHUM ABNAETCA ONMUCaHUe
CYLLECTBYHOLLMX B HEM MPOLLECCOB C LLENbI0 MOCTPOEHMA UX MOLENEN KKAK €CTbY.
Ona aToro HeobxoaMmo cobpaTb BCHO AOCTYNHYHO MHPOPMaLMIO O NpoLecce,
KOTOPOW B NOJIHOM Mepe, KaK NpaBu/Io, BNAAET TO/IbKO COTPYAHUKN KOMMNAHUN,
HenocpeACTBEHHO 334eMCTBOBaHHbIE B BbIMOJHEHMWN Npouecca. Takmum obpasom,
Mbl NPUXOAMM K HeobxoaMmocTu noapobHOro onpoca (MHTepBbLIOMPOBAHUA) BCEX
334,eMCTBOBAHHbIX B BU3Hec-npouecce coTpygHMKoB. CneayeT nogyepKHyTb, YTO
HeNb3A OrpaHNYMBATBLCA CBEAEHMAMM O NpoLecce, NpeaocTaBaAseMbIMU
pyKoBoAUTeNemM nogpasaeneHna n meHegrepamm. ObbivHoO TonbKo becepa ¢
COTPYAHMKOM, HEMOCPEACTBEHHO OCYLLECTBAAKOLWMM AENCTBUA B PAMKaAX
onucbiBaemoro busHecnpouecca, faeT afeKBaTHOE NpeacTaBAeHMe 0 TOM, Kak
bYHKUMOHMpPYET NpoLuecc B peanbHOCTU.

MepBblt BONPOC NPW NOCTPOEHMN MOAENN «KaK €CTb» KacaeTca pesy/ibTaTa
paccmaTpuBaemoro busHec-npouecca. CayyaeTcs, YToO NOMYYUTb YETKYIO



dbopMynMpoBKy pe3ynbTaTa busHecnpouecca Helerko, HECMOTPSA Ha BCHO
BaXKHOCTb 3TOro NOHATUA ANA 3PDEKTUBHOCTU PaboTbl KOMNAHUMN.

Mocne onpeaeneHus pesynabTaTta cneayeT pa3obpaTbecs ¢ NOC/1eA0BaTENbHOCTbIO
OENCTBMIN, cOCTaBaAlWMX npouecc. [ocnenoBaTeNbHOCTb AENCTBUN
MOAENNPYETCA Ha pPa3HbIX YPOBHAX abcTpakummn. Ha camom BepxHEM YPOBHE
NMOKa3bIBalOT TO/IbKO Hanbosiee BaxKHble Warun npouecca (06bI4HO He Bonee
AecAaTn). 3aTem NPoM3BOAMUTCA AEKOMMNO3ULNA KaXKA0ro U3 BbICOKOYPOBHEBbLIX
waros (nognpoueccos). FNybrMHa AEKOMMNO3ULNM ONpPeaenaeTca CI0XKHOCTbIO
npouecca u Tpebyemomn cteneHbto AeTanmsaumn. Ana Toro 4tobbl NONYYUTD
NencTBUTENIbHO NOIHOE NpeacTaBaeHMe 0 busHec-npouecce, Hago NPOU3BECTH
AEKOMMNO3ULMIO A0 aTOMAaPHbIX 6U3HECPYHKLNIA — XOPOLLO MOHATHbIX
3/IeMEHTapPHbIX AeNCTBUI (oTAeNbHbIX onepaumin B MO UaM BbINOSHAEMbIX
4Ye/IOBEKOM), KOTOPbIE HET CMbIC/1a PAaCKNaablBaTb HA COCTaBASOLIME.

Ha ocHoBe cobpaHHOM MHPOPMALIMK CTPOUTCA MOAENb 0ObIYHOTO, UK
ONTUMaANIbHOTO, BbINOJIHEHUA NPOLLECCA M ONPEAENAITCA BO3MOKHbIE CLLEeHapUmn
ero BbINoHeHUA co cbosamun. PasznnyHbie cbon (MCKNOUYNTENBbHbIE CUTYAUUN —
NCKOYEHMA) MOTYT HapyLaTb ONTMMAbHbIM X04 npouecca, No3ToMy cieayet
YKa3aTb, KaKMM 06pa3om UCKAOYEHUA ByayT «0bpaboTaHbl», TO €CTb Kakue
AencTBuA NpeanpUHUMaoTCs B C/ly4ae BO3SHUKHOBEHUS UCKIOYUTENbHOM
cUTyauuu.

Ha puc. 1.2 noKa3aHbl OCHOBHbIE LWarn Npu NOCTPOeHUn moaenm busHec-
npouecca.

3. MpueAaka 5. [lo6aBneHue
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Puc. 1.2. Warv nocTpoenus moaenu GuarHec-npouecca

BarKHOM YacTbio NOCTpPOeHUA moaenn busHec-npouecca ABNAETCA UccrefoBaHme
acnektoB ero apdekTnBHoCcTU. Ctoga BXOAAT MCNONb30BAHNE PECYPCOB, BPEMA
BbINONHEHMA PaboT COTPYAHNUKAMU, BO3SMOKHbIE 3a4ePHKKN U MPOCTOM.
Heobxoanmo pa3paboTtaTb cMCTEMY MOKA3aTeNEeN, UM METPUK, A1A OLEHKU
adpPpeKkTMBHOCTM Npouecca. YacTUYHO B KayecTBe MeTPUK MOTyT ObiTb B3ATbI
ncnonbsyemble B KomnaHum KPI (Key Performance Indicator), ogaHako moryT
noTpeboBaTbCs U AONONAHUTEIbHbIE XapaKTepU3ytoLmMe paccmaTpmuBaemMbii
npouecc nokasaTtenu.

Mpu moaennpoBaHMM onpegenatoTca busHec-uenun, B LOCTUKEHME KOTOPbIX
BHOCWUT CBOW BK/IaZ Moaennpyemblin npouecc. CnegyeT pa3anyaTb NOHATUA



b6uM3Hec-uenmn un pesynbTtata npouecca. Kaxapii 6u3Hec-npouecc A0MKEH MMETb
KaK MMHUMYM OAMH pe3ynbTaT U ObiTb HanpaBAeH Ha A0CTUXeHMe XoTa bbl 0gHOM
bu3Hec-uenun. Hanpumep, pesynbTaT npouecca «McnonHeHne 3akasa Ha
noakntoueHne aboHeHTa» MOXKHO onpeaennTb Kak «loayyeHne noaATBepPKAEHMA
NOAKNIOYEHUSA OT KNMEHTa», TOraa Kak busHec-Luenn, KoTopble NpecneayoTca npu
BbIMO/THEHMW AAHHOTO Npouecca, MOryT BKAoYaTb «ObecneyeHne MMHMMANbHOTO
BPEMEHW UCMONIHEHMA 3aKa3a» n «0becneyeHne MUHMMA/IbHOTO NPOLLEHTA
peknamauun». Ona onpeaenenus uenei cneayet obpatntbeca K busHec-
CTpaTerMm KOMMnaHuu.

Heobxoamnmo BbiABUTbL CODObLITUA, KOTOPbIE MOTYT NPEpPBaTh X0/, npoLecca. B
cnyyae npepbiBaHUA MOXKET NOTPeb0BaTbCA KOPPEKTHO «OTKATUTLY
(KomneHcMpoBaThb) Te WarK npouecca, KoTopble yxe 6bian BbiNoAHEHbI. a5 3Toro
cnepyeT onpeaennTb IOTUKY KOMMNEHCUPYOLWMX AEUCTBUIM A5 KaXKA0r0
npepbiBatoLWero cobbITUA.

HakoHeu, cneayeTt paccMoTpeTb UMeloLMecs NporpaMmMHble CpeacTsa,
OCYLLECTBAAOWME NOAAEPKKY OBU3HeC-Nnpouecca. ITo BaXKHO, TaK KaK
nporpammHoe obecneyeHne MoXKeT CKPbIBaTb HEKOTOPblE 0COBEHHOCTH
noBeAeHMs npouecca, He B NONHOM Mepe M3BECTHbIE UCMONHAKOWMM OTAENbHbIE
lwaru cotpygHukam. CobpaHHas Ha aTom aTane MHbopmauua byaet nonesHa npum
AanbHenwen aBTomaTmsaumnm npouecca. Cobpas Bce yKaszaHHble CBeAEHUS,
MOXHO MNONYYUTb XOpoLlee NpeacTaBieHne o xoae busHecnpouecca. Ha atane
MOAENNPOBAHMA A0NKHbI ObITb NOAYYEHDbI CeayoWwme pe3yibTaTbl:

- MpoueccHas KapTa, NOKa3biBakoLLLAA CBA3b MEXAY Pa3/IMYHbIMKN BU3HEC-
npoLeccamm 1 nx B3ammoaencTema. Ha npoueccHol KapTe, Kak NpaBU/IO, Kaxkabli
H6M3Hec-npoLecc KomnaHMn n3obparkeH B BUAE NPAMOYIro/ibHUKA, CTPEIKaMM
MOKa3aHbl CBA3M MeXXAy HUMKU (Hanpumep, 3aBUCMMOCTb OA4HOro npouecca ot
APYyroro, Uin 3ameHa O4HOro Npouecca A4pPyrMm npu BbINOJHEHUM HEKOTOPOTO
YCNOBUA), @ TaKXKe NpeacTaB/eHbl Pas/inyHble AOKYMEHTbI, KOTOpble nepeaatoTca
N3 NpoLLecca B NPOLLECC UIN PEFNAMEHTUPYIOT UX XO4 (CTaHAAPTbl, MHCTPYKLUMK U
T.M.).

- Anarpamma ponen, NoKasbliBatoLaa Poam Npm BbINOJHEHMN NPOLLECCA U CBA3M
MeXay HUMK. lnarpamma posen He ABnseTca nepapxmyeckon. OHa
npeacTaBAseT TakMe CBA3U, KaK y4acTMe B rpynmne, pyKoBOACTBO, KOMMYHUKALUIO,
3aMeLleHne ogHoM ponu Apyrom nT. A.

- Moaenb «KaK eCcTb» KaxKA0ro pacCMOTpPeHHOro bmMsHec-npouecca, AeTaabHO
OMNMCbIBatOLLLAA NPOLLECC M OTpaXKaroLwasa Xxo4 npouecca, 4ENACTBUA, PO,
ABUXKEHNE NOKYMEHTOB, a TaKKe TOYKM BO3MOXKHOMW ONTUMM3aLMK. Takas moaenb
BKAOYaeT B cebs:

- AMarpammy OKpY»KeHUA npouecca, npeacTaBaaloLwyo busHec-npouecc B Buae
OAHOro AencTemnA (To ecTb He PacKpbIBAOLLYHO X04, npouecca), A1a KOTOPoro
MoryT 6bITb NOKa3aHbl 3anycKatollee npouecc cobbiTue, HeobxoanMmbie BXOAHble
NaHHble, pe3ynbTaT, Poau, Nokasatenn adPeKTUBHOCTH, NpepbIBatoLLNE COOLITUA



M KOMMNEHCUPYIOLLME NPOLECCHI, PernaMeHTUPYOLWME OKYMEHTbI, CBA3aHHbIE
busHec-uenu;

- BbICOKOYPOBHEBYIO AMarpammy npoLecca, NoKa3biBatoLLYO €ro KpynHble waru
(06bblYHO He Bonee aecATU) K CBSAI3aHHbIE C HUMW POAU;

- noApobHbIe AMarpaMmbl A5 KaXKA0ro Wara BbICOKOYypOBHEBOW moaenu (B
3aBUCMMOCTM OT CIOXKHOCTU NPOLLECCa 3[1€Cb MOXKET UCMNO/1Ib30BaTbCS HECKOIbKO
NepapxmMYeckn opraHM30BaHHbIX AMarpamm), B AeTansax NoKasbiBatoLne Xo4
npouecca, npepbiBatowme cobbiTns, bU3Hec-npaBuna, POAU U AOKYMEHTbI;

- Anarpammy o6paboTKM UCKAOYEHWNIA, MOKA3bIBAOLLYHO, KaKue AencTBuA
BbIMOJIHAIOTCSA B C/ly4ae AJaHHON UCKNIOUYUTENBHOM CUTYaLLIMM U KEM, a TaKXKe Kyaa
nepepaeTca ynpaBaeHMe nocse oKOHYaHMA 06paboTKM UCKAOYEHUA.

Ha npakTuKe xopoLo 3apekomeHA0Ban ceba cneayrowmin cocta rpynnbi,
OCYLLECTBAAOLLEN MOAeNNpPOoBaHNe bU3Hec-npouecca:

- Bnageneuy busHec-npouecca M 0AnH-ABa COTPYAHUKA TOTO e NoapasaesieHns
KOMMaHMKU, NOMOTatoLWUX emy;

- CNeuranmcT No ynpaBaeHUIO KayecTBOM;

- BusHec-aHaNUTUK(K);

- npeactasutens UT-nogpasaeneHus;

- BHELWHWIN KOHCY/IbTaHT (He 065a3aTenbHo).



